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“How we interact with ‘\”
our clients demonstrates
our shared values.”

our company

our offering

Mundial Consulting was founded in 2003 as an independent
consultancy for both the public and private sector. The objective
of the company is to provide advice on best value procurement,
project management and commercial support activities.

The focus of the company lies first and foremost with understanding
the client perspective and offering an objective solution to their
business requirements. Effective research, professional management,
clearly defined processes and bespoke evaluation form the
backbone of all client relationships, ensuring that only the best
service is delivered.

Much of the work undertaken by Mundial Consulting over the past
two years has been dedicated to developing programmes that raise
awareness of the link between the human factors associated with
ICT projects and ultimately, the successful impact these can have.

By linking these two elements together Mundial Consulting has
successfully managed a number of large implementation projects
whilst actively engaging the user population to firmly embed and
deliver the technology benefit.

our commitments

* To support public and private sector organisations with high
quality consultancy

* To deliver “best value” for our clients
* To deliver tangible results backed by a fully auditable process
* To undertake shared project risk

* To offer objective yet tailored solutions fo individual client needs

our values

* We work in partnership with our clients
* Processes are straightforward and understandable
» Consultants understand their client’s objectives

» Consultants guide our clients towards simple and
concise outcomes

 Value is demonstrated through tangible results

* Relationships are built on frust and integrity
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