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our approach

Our approach to the mapping process is made in a
straightforward format and follows the following principles:

¢ Assess the current situation
¢ Review qualitative and quantitative information available
¢ Define risks and rewards of the current scenarios

¢ Outline improvement areas

¢ Create business support tools

our experience

Our client projects have recently included process re-engineering,
process and objective alignment and risk assessment centres.

A fundamental element in each project is our ability to recognise

the human elements within the business mix and the acceptance
of any new processes and change.

Through recognising the values of organisations and people,
we have been able to map and align them. This ensures that
whatever activities and objectives are undertaken, all are
achievable and their success factors recognised.

our value

* Sfructured business reporting

* Clear recommendations

* Objective and experience based consultancy
¢ Link to business objectives

* |dentification of successful people and process integration



