
our approach
Whether supporting straightforward or complex projects, 
our clients benefit from knowing that their ICT projects are 
delivered in a professional manner and with a fully auditable trail. 
By understanding the client perspective, we take into account the
human factors which ultimately help to achieve the true value of
the investment made. Our aim is to deliver a professionally
managed project, against a defined budget and on time.

our experience
Our experience of delivering projects is based on diversity 
and complexity. Working predominantly on ICT projects, 
we have also gained experience of programme managing
international change management projects and product 
launches. Having recently managed projects both in the UK 
and internationally, Mundial Consulting has in each case 
been able to add tangible value to its clients.

our value
• Professionally managed projects

• Links to PRINCE 2 methodology

• Commercial project management

• Shared risk

• Integration with human factors and culture

• Project linked fee structure

www.mundialconsulting.co.uk
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